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BLANTYRE CITY COUNCIL

REQUEST FOR EXPRESSIONS OF INTEREST

PROVISION OF AUTOMATED VEHICLE PARKING MANAGEMENT SYSTEM IN BLANTYRE CENTRAL BUSINESS DISTRICT
Procurement Ref No: BCC/PROC/5-2-4/2026-29

A Brief Description of the Proposed Project
Blantyre City Council (BCC) invites Expressions of Interest (EOIs) from eligible bidders for pre-qualification to partner in the design, implementation, operation, and maintenance of an Automated Vehicle Parking Management System (AVPMS) in Blantyre's Central Business District comprised of Limbe and Blantyre open parking zones.
BCC's mandate stems from the Local Government Act 1998 (amended 2010) and the National Decentralization Policy 1998. Section 44 of the Act empowers the Council to collect revenue within its jurisdiction, with Locally Generated Revenue (LGR) constituting approximately 92% of its total revenue.
Currently, BCC relies on manual or semi-automated systems for traffic management revenue collection for its 2000 parking slots located within Blantyre Central Business District (CBD). As part of the Malawi Government's Public Sector Reforms Program, BCC aims to improve performance through Information Communications Technology (ICT), particularly by automating operations and revenue collection. An AVPMS is envisioned to provide convenient payment options, reduce congestion, enforce by-laws, and enhance the efficiency and effectiveness of revenue collection and management.
Therefore, BCC seeks reputable firms or organizations to partner with in the provision and management of an AVPMS within Blantyre's CBD under a revenue-sharing Design-Build-Finance-Operate-Maintain-Transfer arrangement for a 5-year period with a possibility of entering into a management contract after the initial contract period. Expected date of commencement is [1 July 2027]
Project Objectives
The objectives of the proposed Project are:
i. Enhance transparency and accountability
ii. Real time monitoring and secure transactions
iii. Enhanced user convenience
iv. Urban mobility improvement
v. Increase revenue of the Council
Scope of Services
The scope of services will broadly encompass the development, implementation and operation of Automated Vehicle Parking Management System in Blantyre City CBD under a PPP arrangement. To achieve the stated objectives, the private partner shall design and deploy an automated vehicle parking management system comprising both software and hardware components aligned with municipal laws and regulatory requirements. The proposed system shall meet the minimum standards set by the Council.
Core System Requirements
The scope of services shall include, but not be limited to, the following:
i. Provision of clear and accurate records of parking transactions and revenue collection.
ii. Generation of comprehensive reports e.g. daily, weekly, monthly and annual reports including timely notifications to the Council on payments made for vehicles previously clamped due to traffic by laws violations.
iii. Integration of Geographic Information System (GIS) functionality to map parking spaces in the City and a dashboard that will help BCC to quickly locate cars parked illegally and those with unpaid parking fees for enforcement purposes.
iv. Capacity to  capture and process, on average 15,000 vehicles per day operating 7 days a week (Monday to Sunday)
v. Provision of  a platform supporting both Off -Street (parking lots) & On-Street parking sessions
vi. Provision of  License plate recognition cameras integrated with the system software
vii. Availability of mobile application features to enhance user accessibility and system interaction Provision of Application Programming Interfaces (APIs) to enable seamless integration with existing systems, including the Integrated Financial Management Information System (IFMIS).Incorporation of scalable architecture and robust cyber security protocols to safeguard user data and financial transactions. Provision of multiple secure payment options, including mobile money, point-of-sale (POS) devices, debit/credit cards, and online payment platforms. Cash payments shall not be permitted. All payments shall be made at the point of service to eliminate challenges associated with deferred payment mechanisms. Be accessible, reliable and available in different locations (revenue collection points). Accommodate future growth and increased demand (scalable).  
Additional Obligations of the Private Partner

viii. Provide training to key stakeholders on system operation, administration and management
ix. Implementation of public awareness and sensitization initiatives to ensure that residents and visitors are adequately informed about the system, thereby promoting compliance with parking regulations and payment requirements.
x. Provide ongoing technical maintenance and support including but not limited to road markings, system upgrades, and signage.
xi. Recruit and onboard staff to manage system operations (e.g., Traffic Wardens)

Minimum Pre-Qualification Requirements
i. Legal Criteria
a. Submissions shall be evaluated for responsiveness. "substantially responsive" Expressions of Interest are the ones that are complete and are properly signed
b. In order to be eligible, a Prospective Bidder must be either an Entity or a Consortium (i.e. group of entities of unlimited number). Bidders shall not be required to submit a Consortium or Joint Venture Agreement at this stage
ii. Technical Criteria
a. The prospective bidder should provide the information indicating the Core business of the firm(s) and number of years in the business. Prospective Bidders should demonstrate that they are in the core business of the required scope of services.
b. The prospective bidder should indicate the technical and managerial capability of the firm(s) (Provide only the structure of the organization, general qualifications, and number of key members of staff).
c. The prospective bidder must demonstrate experience in design, development, implementation, operation, support and maintenance of at least five (5) automated vehicle parking management system or similar digital public systems, management information systems, revenue collection systems, parking automation or similar projects in the past five (5) years within the sub-Saharan Africa region with verifiable evidence. For each experience, bidders should clearly indicate which aspects of the required scope were delivered as part of that experience. Experience will be deemed to qualify if it includes at least 5 aspects of design, development, implementation, operation, support or maintenance.
iii. Financial Criteria 
a. A Prospective Bidder shall demonstrate Net Worth of not less than [MK200 million] based on its Audited Financial Statements for the 3 preceding years
b. The prospective bidder must have an average annual turnover from construction activities of not less than [MK200 million] over the preceding 3 (three) years 
Format for Submission of Applications
A Prospective Bidder must submit its Expression of Interest in the following form:

a) One (1) complete original set, clearly marked on the cover page as “EXPRESSION OF INTEREST DOCUMENTS-ORIGINAL,” and each document must have pagination in continuous sequential order;
b) two (2) sets of photocopies, clearly marked on the cover page as “EXPRESSION OF INTEREST DOCUMENTS-COPY NO. __”; and
c) a USB thumb drive / flash disk containing electronic files of all the documents comprising the Expression Of Interest Documents in Portable Document Format (.pdf), except for spreadsheets and charts, if any, which may be submitted in Microsoft Word application as appropriate, with the pages arranged in exactly the same sequence as the sequence in the original set of the Expression Of Interest Documents; provided that in                                                                                                                                 the event of any conflict between the printed (paper) copies and the electronic copies, the original printed (paper) copies shall prevail.

Each page of the original set of Expression of Interest Documents, including any required attachments, shall be serially numbered and initialed using blue ink (on the right margin) by the Prospective Bidder’s authorized representative
Each set of the Expression of Interest Documents should contain a table of contents.

Each set of the Expression of Interest Documents must be placed in an envelope. The USB thumb drive / flash disk should also be placed in another envelope. Each of the envelopes must be sealed and appropriately addressed and marked

Expressions of Interest may also be submitted electronically through email to the address indicated below. In this case, Expression of Interest Documents shall be placed in a document or zip file as an attachment to the email.  
Schedule of EOI proceedings and Methodology for Evaluation;
The Council shall evaluate the Expression of Interest after the Submission Date. The detailed evaluation of the Minimum Pre-Qualification Requirements of each Prospective Bidder for the Project shall be based exclusively upon the submitted Expression of Interest.

The Council reserves the right to make enquiries or seek clarification or any additional information it may find necessary or desirable to clarify or authenticate the statements made and information provided in the Expression of Interest by any Prospective Bidder. The Council shall only make requests for clarification in writing to the authorised representative of the Prospective Bidder. 

All information submitted and any clarifications received by the Council shall be evaluated against the Minimum Pre-Qualification Requirements and evaluated strictly on a pass-or-fail basis. The Prospective Bidder will be considered as Pre-Qualified if all Qualification Requirements are rated “passed” and all required Expression of Interest and attachments are completely submitted in the proper form and any other enquiries made by The Council shall have produced a satisfactory response and all other requirements of the REOI have been complied with. The Prospective Bidder shall be considered as disqualified if any Qualification Requirement is rated failed or if any required Qualification Document is missing or not in the proper form or The Council receives an unsatisfactory response to any enquiries it has made in respect of a Prospective Bidder’s Expression of Interest.

A shortlist of three (3)- seven (7) prospective bidders who meet ALL of the below criteria shall be allowed to proceed to the RFP stage. Where the number of pre-qualified Bidders is less than three, the Council reserves the right to: (1) proceed to issue the RFP (2) cancel and advertise, (3) to accumulate and retain pre-qualified bidders and advertise, and (4) to commence direct negotiations where applicable.

The Conditions and Criteria for Disqualification
A Prospective Bidder may be disqualified from participating in the Procurement Process for any of the following reasons :-

A Prospective Bidder shall be disqualified if:
(a) it is a Prohibited Person; or
(b) it submits false, inaccurate or incomplete information in relation to its qualifications; or
(c) it involves itself in any Corrupt, Fraudulent or Dishonest, Collusive, Coercive, Undesirable, or Restrictive Practice; or
(d) it has a Conflict of Interest; or
(e) it contravenes the provisions of the Act, the Regulations and the Guidelines or any other written law, inter-alia, in order to have an unfair advantage over the other Prospective Bidders; or
(f) it fails to meet any of the Minimum Requirements set out at section d(i); or
(g) it makes a material misrepresentation in the Expression of Interest; or
(h) it participates in any illegal activity or attempts to influence the Council’s evaluation of the Expression of Interest or otherwise interferes with the Procurement Process;.

For the avoidance of doubt grounds for disqualification shall apply to all Prospective Bidders, Consortium Members, Affiliates, and any Contractor proposed by the Prospective Bidder to fulfill any of the Minimum Pre-Qualification Requirements.
Contact Details for Further Information
Further information is available at the address below during office hours (08:00 to 16:30).
Time and Place for submitting applications
Expressions of Interest (EOI) must be completed and submitted in a sealed envelope, clearly marked "Provision of Automated Vehicle Parking Management System in Blantyre CBD Areas," and delivered to the address below (in person, by mail, or by e-mail: bcachief@bccmw.com and info@pppc.mw by 3 July 2026 at 9:00 local time.

The Chairperson, 
Internal Procurement and Disposal Committee
Blantyre City Council
Kasungu Krescent Road,
Civic Offices,
Private Bag 67
Blantyre


COSTLY CHANZA
CHIEF EXECUTIVE OFFICER
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